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Exactly how if your day is started by checking out a book The Advantage: Why Organizational Health
Trumps Everything Else In Business By Patrick M. Lencioni However, it remains in your gizmo?
Everyone will certainly still touch as well as us their device when awakening and in early morning tasks.
This is why, we mean you to likewise read a book The Advantage: Why Organizational Health Trumps
Everything Else In Business By Patrick M. Lencioni If you still confused how you can get guide for your
gizmo, you could comply with the method here. As right here, we provide The Advantage: Why
Organizational Health Trumps Everything Else In Business By Patrick M. Lencioni in this website.

Amazon.com Review

Q&A with Patrick Lencioni, Author of The Advantage

Patrick Lencioni, Author Y our other books have all been fables, but The Advantage isn't. Why?

Unlike my other books, The Advantage is not written as a fable because the nature of the subject it coversis
just too broad to fit into one story. In the past, I've taken on slightly more contained and limited issues--
teamwork, meetings, employee engagement--but this time I'm taking a much more halistic, comprehensive
approach to improving organizations. Still, I've used stories about real organizations to bring the points to
life, and I'm hoping that readers enjoy those stories and find them helpful in learning and applying the
principles.

Do you consider your company healthy?

Yes, | consider my company healthy. And like any healthy company, we're messy and imperfect. We argue
sometimes, we make mistakes, we try things that don't work. But we know who we are, what we believein,
and what we're trying to accomplish, so we're able to recover from setbacks quickly and grow stronger
through conflict and adversity. I'm glad to say that we've always believed in living the principles that we
espouse. And though we can sometimes forget and feel like the cobbler's children without shoes, we have
certainly worked hard to become a healthy organization, and we continue to do so every day.

Having worked with companies for so many years, is there anything that still surprises you?

Yes, | still get surprised by what | see in companies | work with, even after all these years. Some of that
surpriseisjust afunction of the fact that no two people, and thus no two organizations, are exactly alike. The
nuances are interesting and keep me on my toes. But ironically, the biggest surprise | get is being reminded
again and again that even the most sophisticated companies struggle with the simplest things. | guessit's hard
for me to believe that the concepts | write and speak about are so universal. | don't know that I'll ever come
to terms with that completely.



How can someone who's not in the upper levels of their organization make an impact on its health?

While it's true that no one can influence and organization like the leader, and that without a leader's
commitment and involvement, organizational health cannot become a reality, there are many things that
employees deeper in an organization can do to make health more likely. First, they have to speak truth
upward in the organization. Most |eaders, even the struggling ones, want to get better. They're not leading
and managing in the way they really want to, even if they don't come out and say so. When an employeeis
courageous and wise enough to come to them with respect, kindness and honesty, most leaders will be
grateful. Without honest upward feedback, a leader cannot get better. Beyond that, people deeper in an
organization can focus on making their own departments healthier, and not getting too distracted or
discouraged by their inability to change things outside of their "circle of influence", as Stephen Covey says.
By focusing on their own departments and their own areas of influence, they provide others in the
organization with an example to follow, and they put themselves in a position to be promoted and to have
even greater influence.

What's something | can do tomorrow morning to get started?

The first thing anyone can do, immediately, to begin the process of making their organizations healthier, isto
begin with themselves and their team. A leader has to understand and embrace the concept of being
vulnerable, which inspires trust on the leadership team. That trust is the foundation for teamwork, which is
one of the cornerstones of organizational health. If aleader cannot be vulnerable, cannot admit his or her
mistakes, shortcomings or weaknesses, others will not be vulnerable and organizational health becomes
impossible.

Review

Consulting executive Lencioni (The Five Dysfunctions of a Team) has an answer for floundering
businesses—aim for organizational health. In other words, businesses that are whole, consistent, and
complete, with complementary management, operations, strategy, and culture. Today, the vast majority of
organizations have more than enough intelligence, experience, and knowledge to be successful.
Organizational health is neither sexy nor quantifiable, which is why more people don't take advantage.
However, improved health will not only create a competitive advantage and better bottom line, it will boost
morale. Lencioni covers four steps to health: build a cohesive |eadership team, create clarity,
overcommunicate clarity, and reinforce clarity. Through examples of his own experiences and others, he
addresses the behaviors of a cohesive team, peer-to-peer accountability, office politics and bureaucracy and
strategy, and how all organizations should strive to make people's lives better. This smart, pithy, and
practical guide is a must-read for executives and other businesspeople who need to get their proverbial ducks
back in arow. (Apr.) (Publishers Weekly, 1/16/12)

From the Inside Flap
"Organizational health will one day surpass all other disciplines in business as the greatest opportunity for
improvement and competitive advantage.”

This is the promise of The Advantage, Patrick Lencioni's bold manifesto about the most unexploited
opportunity in modern business. In his immensely readable and accessible style, Lencioni makes the case
that there is no better way to achieve profound improvement in an organization than by attacking the root
causes of dysfunction, politics, and confusion.

While too many leaders are still limiting their search for advantage to conventional and largely exhausted
areas like marketing, strategy, and technology, Lencioni demonstrates that there is an untapped gold mine
sitting right beneath them. Instead of trying to become smarter, he asserts that |eaders and organizations need



to shift their focus to becoming healthier, allowing them to tap into the more-than-sufficient intelligence and
expertise they already have.

The author of numerous best-selling business fables including The Five Dysfunctions of a Team and Death
by Meeting, Lencioni here draws upon his twenty years of writing, field research, and executive consulting
to some of the world's leading organizations. He combines real-world stories and anecdotes with practical,
actionable advice to create awork that is at once a great read and an invaluable, hands-on tool. The result is,
without a doubt, Lencioni's most comprehensive, significant, and essential work to date.
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When you are hurried of task deadline and also have no idea to obtain inspiration, The Advantage: Why
Organizational Health Trumps Everything Else In Business By Patrick M. Lencioni publication is
among your remedies to take. Book The Advantage: Why Organizational Health Trumps Everything Else In
Business By Patrick M. Lencioni will certainly provide you the appropriate source and point to get
inspirations. It is not just regarding the works for politic company, administration, economics, as well as
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Most helpful customer reviews

63 of 65 people found the following review helpful.

The Advantage to The Advantage

By Paul Sanders

The Advantage: Why Organizational Health Trumps Everything Else in Business
By Patrick Lencioni

Patrick Lencioni is a proven master of the business fable--a short story that provides a lesson that can be
applied to the business world. His numerous bestsellers, "The Five Dysfunctions of a Team," "Death by
Meeting,” and "Silos, Palitics and Turf Wars," among others, each focus on providing the reader with a
lesson on a particular business topic.

In his latest book, "The Advantage: Why Organizational Health Trumps Everything Else in Business,"
Lencioni pulls together the many separate themes of his previous works and weaves them into a
comprehensive business theory. And despite his expertise as a storyteller, in this book he chooses not to use
the business fable.

Perhaps the fable format is not extensive enough to meet his needs. Whatever the reason, the insight and
strength of this book prove that he made the right choice. The result is first-rate writing that supports

discerning insights about the essentials factors for business success.

The opening line in the first chapter captures the premise of the book, "The single greatest advantage any



company can achieve is organizational health. Yet it isignored by most leaders even though it is simple, free,
and available to everyone who wants it."

Organizational health is readily accessible, the author argues, but most organizations choose to be smart
rather than healthy. Smart may include a great marketing plan and cutting edge technology. It focuses on
"tweaking the dials," in these and other areas, rather than on overall health of the organization. Studying
spreadsheets and financial statementsis relatively safe, Lencioni suggests, unlike the messier, unpredictable
ways of establishing the health of the organization.

The healthy organization is the victim of three strong biases: The Sophistication Bias (organizations often
ignore that which is simple and straightforward); The Adrenaline Bias (most |eaders suffer from chronic
adrenaline addiction, the stress rush of fighting fires every day); and The Quantification Bias (the difficulty
of measuring it in financial terms).

Lencioni suggests there may be a fourth reason for such bias: no one has ever presented it as a simple,
integrated discipline. In doing so for the first time, the author believes that it is the practice that will surpass
all other disciplinesin creating competitive advantage.

This foremost advantage, organizational health, is about integrity, Lencioni says. Integrity in this context is
defined as an organization that is whole, consistent and complete, "when its management, operations,
strategy, and culture fit together and make sense.”

Health can be recognized by reading the signs within an organization that include, minimal politics, low
confusion, strong morale, high productivity and very low turnover.

The author suggests an organization becomes healthy in much the same way as a couple builds a strong
marriage or family--"it's amessy process." It involves doing several things at once.

He outlines four disciplines to do this:

* Discipline 1: Build a Cohesive Team. The leaders of any group, whether a church, school, or international
corporation must build trust, master conflict, achieve commitment, embrace accountability and focus on
results. "Teamwork is not avirtue," Lencioni says. "It'sa choice."

* Discipline 2: Create Clarity. Six questions help to clarify, including, "why do we exist? What do we do?
Who does what? "What is new is the realization that none of them can be addressed in isolation; they must
be answered together," the author says. "Failing to achieve alignment around any one of them can prevent an
organization from attaining the level of clarity necessary to become healthy."

* Discipline 3: Overcommunicate Clarity. Clearly, repeatedly and enthusiastically give the answers created
to help clarify. There is no such thing as too much communication.

* Discipline 4: Reinforce Clarity. Critical systems must be implemented to reinforce clarity in every process.
Every policy and program should be designed to remind employees what is really important.

The book also contains practical structures gathered from Lencioni's previous books. For effective
communications, for example, a healthy organization dealsin daily check-ins, weekly tactical staff meetings,
monthly strategic meetings, and offsite meetings.

The author's enthusiasm is more than compelling; it is contagious. "Is this model foolproof?' he asks about
the healthy organization. "Pretty much," is the response. If leaders are aligned around a common set of
answers, communicate those answers repeatedly, put effective processes into place that reinforce them--they
effectively "create an environment in which success is almost impossible to prevent. Really."



That would indeed be a healthy organization.

63 of 70 people found the following review helpful.

The Four Disciplines of Healthy Organizations

By Al Mayer

| first discovered Patrick Lencioni via a moving foreword that he wrote for another great business book
called Emotional Intelligence 2.0.

Since then I've read everything that Lencioni has put out and this book may very well be his best book yet.
For those of you who love the parable style, be warned this book is not a parable. However, that's what
makes it even better than the rest.

Lencioni is bursting with wisdom, and that means all 240 pages are overflowing with great ideas for how to
run a company well. It's refreshing for him to just come right out and say it, and what he has to say is both
brilliant and practical. The book teaches the four disciplinesin great detail (enough that you learn just how to
apply each in your organization). You can literally read the book as a group and get started making your
company healthy.

The four disciplines are:

DISCIPLINE 1: BUILD A COHESIVE LEADERSHIP TEAM

An organization simply cannot be healthy if the people who are chartered with running it are not
behaviorally cohesive in five fundamental ways. In any kind of organization, from a corporation to a
department within that corporation, from a small company, to a church or school, dysfunction and lack of
cohesion at the top inevitably lead to alack of health throughout.

DISCIPLINE 2: CREATE CLARITY
In addition to being cohesive, the leadership team of a healthy organization must be intellectually aligned
and committed to the same answers to six simple but critical questions.

DISCIPLINE 3: OVERCOMMUNICATE CLARITY

Once aleadership team has established behavioral cohesion and created clarity around the answers to those
questions, it must then communicate those answers to employees clearly, repeatedly, enthusiastically, and
repeatedly (not atypo). There is no such thing as too much communication.

DISCIPLINE 4: REINFORCE CLARITY

In order for an organization to remain healthy over time, its leaders must establish a few, critical
nonbureaucratic systems to reinforce clarity in every process that involves people. Every policy, every
program, every activity should be designed to remind employees what is really most important.

This book is afive star business book. Giveit aread. Y ou won't be disappointed.

49 of 54 people found the following review helpful.

Even aMoron Like Me Can Do This

By Cole Brown

| am a church planter. That means | started an organization that didn't exist and have spent the past six years
trying to lead it toward fulfillment of its mission.

During this process we have seen a significant measure of success and also a significant measure of
frustration. The success is solely due to God's grace. The frustration is largely due to the fact that though |



know how to start a healthy organization | don't know how to keep that organization healthy as it grows and
changes.

Or at least | didn't.

Until | read this book.

Lencioni argues that the key to success in any organization is organizational health. He does so persuasively.
But far more importantly, he walks his readers through a process in which we can assess the health of our
own organization and take steps to improve it. We have put Lencioni's questions and exercises to use and

have seen noteworthy progress in each of the key areas of health Lencioni names.

I imagine this book would be helpful for any leader. But for aleader, like myself, who is not naturally gifted
in creating and sustaining organizational health it was beyond helpful. It was alifeline.

[.]

See all 422 customer reviews...
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to some of the world's leading organizations. He combines real-world stories and anecdotes with practical,
actionable advice to create awork that is at once a great read and an invaluable, hands-on tool. The result is,
without a doubt, Lencioni's most comprehensive, significant, and essential work to date.

Exactly how if your day is started by checking out a book The Advantage: Why Organizational Health
Trumps Everything Else In Business By Patrick M. Lencioni However, it remains in your gizmo?
Everyone will certainly still touch as well as us their device when awakening and in early morning tasks.
This is why, we mean you to likewise read a book The Advantage: Why Organizational Health Trumps
Everything Else In Business By Patrick M. Lencioni If you still confused how you can get guide for your
gizmo, you could comply with the method here. As right here, we provide The Advantage: Why
Organizational Health Trumps Everything Else In Business By Patrick M. Lencioni in this website.



